
BUSINESS PROCESS OUTSOURCING

One right tool is the whole solution
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Skilled employees working 
             to the highest standards
It takes skilled employees and high standards to lift ‘Best in 
Class’ to new heights and create attractive outsourcing solu-
tions. Elfac has already achieved this. And that is why we can 
simplify production and storage handling as well as saving 
many resources for our customers.

Define – Design – Deliver
Elfac has implemented our most important tool, ‘Define – Design 
– Deliver’ in the entire organisation. That gives us a shared star-
ting point and ensures that we use all our resources on creating 
solutions that benefit our customers.

Visit the engine room
For Elfac, Business Process Outsourcing is much more than 
just a method. It is an attitude to task solving that makes 
our customers more competitive.

Have a look into the engine room and see how we contri-
bute to quality improvement and cost efficiency at our 
customers both nationally and abroad.



Training, systems and 
         quality everywhere you look

Elfac has its own academy where our employees are trained to ensure they all 
use the same working method regardless of where and with what they work.

We adhere to international standards and have incorporated them in our own BPO 
concept to be able to deliver “harness without the hassle” in the correct volume and 
the required finish.
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CABLE SETS

KITS

UNITS
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Elfac’s mission is to deliver “harness without the hassle” and that defines every
thing we do, no matter if it is advice, cable sets, kits or units, with or without installation.

New levels
All our expertise is available to our customers and we are ready to take away all the 
hassle that can be outsourced and create a collaboration involving development, 
documentation and logistics.

HARNESS without the hassle
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What do you want?
Our customers can choose the level of collaboration 
and efficiency whether we are talking advice, cable 
sets, kits and units, plug and play or installation.



Together we can take ‘Best in Class’ to higher levels and reach new targets.

Kits  Cable sets   Units 
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DEFINE 
     – making the task clear from the outset
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Early involvement is the secret behind successful outsourcing. 
That is why Elfac begins each new collaboration with a review 
of production processes, product specification, and specific 
requirements.

Planning the details
The next step is a detailed analysis of products and documen- 
tation so the entire process can be carefully planned and pos-
sible pitfalls can be removed and avoided.

Efficiency from the start
The thorough preparation makes it possible 
– even at this stage – to reveal increased 
efficiency and suggest a specific way to 
work together that matches expectations 
and creates new possibilities for our customers. 
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Involving Elfac early in the process makes it possible to achieve increased efficiency 
and savings even before production starts. That is why we offer constructive colla- 
boration, ideas and advice in the development phase. This way Elfac and the custo- 
mer work together as one team.

A good start is 
          the first bonus



DESIGN 
       – planning the production
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When Elfac designs a production of units, kits or cable sets, 
the key words are care and coherence. That is why we deliver 
a detailed description of the processes (APQP) from request to 
quality control, delivery and potential installation.

Qualified employees
The process begins with the production demands and involves 
thorough employee training in the specific tasks, a final produc-
tion plan, and delivery of a 0-series, review and verification.

Avoid mistakes and pitfalls
Years of experience tells us that the Devil is still in the details, 
and that is why we will never compromise and always seek to 
define potential challenges before we start production. This is 
the best way to avoid any pitfalls.



Plan the 
         good results

There is a saying that there is never enough time to get things right, but always time to re-do them. It is a very 
expensive method. That is why Elfac combines training, tried and tested systems, and common sense to create a 

shared understanding of the goal among all involved parties – that creates great results without the need to repeat.
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DELIVER – the right quality every time

Best outcome
Define – Design – Deliver ensures that an
outsourcing of tasks to Elfac results in an 
attractive and extremely reliable solution 
for our customers.

Here are the pros
•  Constructive collaboration 
 and better documentation
•  Fewer mistakes and resource savings
•  On-time delivery and less capital
 - and storage commitment

The first step
We encourage our customers to involve us in 
the project as early as possible, because that 
creates the biggest savings and possibilities. 
So the first step is obvious: let us look at the 
project together and uncover the first advan-
tages and savings in the process.



Best of all

Techniques, systems and methods can never be better than the people using them. 
That is why we prioritise our employees’ skills and understanding of the task as much 
as Elfac’s logistics and processes – regardless of the character or scale of the project. 11



Elfac A/S • Priorsvej 23 • DK 8600 Silkeborg • Telefon: + 45 86 80 15 55 
E-mail: info@elfac.dk • www.elfac.dk

Read more about Elfac and the working 
method  that makes Business Process Outsourcing 
an important tool for ambitious companies.

www.elfac.dk


